HUBBARD COMMUNICATIONS OFFICE
Ssint Hill Manor, East Grinetead, Sussex

Remimeo HCO POLICY LE'I‘TER OF 13 FEBRUARY 1966
All Exec Hats Issue 11
SEC_IDS

SEC ED OK éCONTINUEDZ
POL LTR CHANGES AND ORIGINS

WSEC ED'" = Secrectarially signed order of ths Executive Director, expiring
one year from date of issue.
"POL LTR" = A letter laying down Policy continuing until cancveiled by & new

Pol Ltr.

The Executive Secretaries may not change or edit & Secratary's or AdComs's
SEC ED but may only pass or send it back with comments.

A Secretary likewise may not change another lower exccutive’s S¥C ED in the
Secretary's Division but must only pass it on or send it back with comments.

An Executive Secretary or a Secretary may have a job endangerment chit filed
for refusing to pass a SEC ED an executive believes vital tc uphcld hiwm or her
statistic, with a full explanation of why.

The LRH Commuricator may refuse to pass a SEC ED only if it is ag inst policy
and if so, then the full reference of what policy letter or SEC ED it viclates
must be furnished with the refusal. This means of course that an LRH Communicator

must be-well up on Policy. Nebulous "It's against policy" is a violation of the
LRH Comm's instructions from me.

If no policy concerning such a SEC ED is known to exist yet the SEC ED secms
to the LRH Cocammunicator ieo put the org at risk, the SEC ED must bLe cabled to the
LEH Comm WW for further advices.

If by refueirg to issue a SEC ¥), an axecutive's statisiic beccmes bad and if
this is traced beyond reasounuble dmbl ir any resulting hearing on that Exocutive.
the LRH Communicator musut be given u hearing.

On the other hand if a SEC ED is pecssed by an LRH Communicator that is ¢ early
against published policy letters and resulis iv dropped statistice then if any
hearing oceurs on thc Fxraecutives whose statistics dropped the LRH Communicator must
be made interesved party.
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THEORY

The theory operating here is that SEC EDs ere supposed to inprove statistics
and that one camnnot hold an executive responsible for his or her stutistic if that
executive's orders are prevented from being issued,

An executive worth anvthing at ail will issue specific orders to remedy a
drorped statistic or reinforce a climbing one and as that executive is awarded or
penalized only on the basis of the statietics he or she is responsible for,
intorference with his or her orders can be serious.

Seniors usually advise s morc Junior executive who is doing normally. One
who is not gets into a Danger Condition casily and so specific orders must be
originated that by-pase his authority. Advising a junior who is in affluence is
preity silly unlese one sinply cays hc better find out why and keep doing it.

One can always quote sctunl policy letters or bulletins at any level with no
fear of making a danger condition unlces one ie quoting inapplicable material.
POL LS OPIGINATION

If an executive is goinr %o be hw g icv a tetistic then he is entitled to
give the orders up t« = point where the or: .~ radzngered. At that moment of
course he or she goes into Demger C:ac.td .



An executive can always even originate a policy letter or one
an impeding Pol Lir or SEC ED if he or she thinks it will hzlp hias .

An originated canceuistion of a Pol Ltr or & new Pol Lir must go %o the
Gual Sec for opinion and ihen the HCO Area Sec and then the Advisery Coumcil and
any changes needed must De noted and it must be sent back o the originator at
any stage for rewrite before it can go to the LEE Jommunicaior and so on to LRH.
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